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Making a difference

Who we are
We are an international law firm with a focus on private capital at the intersection of personal, family
and business.
Our ability to understand people makes us who we are. We work together to build deep and trusted
clarity. No jargon, no attitude. We know what matters.

o

relationships that deliver meaningful value to our clients. We do this with empathy, attention, and
We are committed to running our business responsibly

We recognise that our long-term success as a responsible business depends on the health and
resilience of our people, our clients, our communities, and our natural environment. We are working
hard to ensure that we make a positive contribution for all our stakeholders.

As part of this, we are committed to developing an increasingly diverse, inclusive, and supportive

workplace environment where everyone can bring their whole selves to work, feel valued, feel that
they belong and can fulfil their potential.

% We understand the benefits of hybrid working.
We adopt a hybrid working approach, working on a 60/40 split of working in the office and working
@ remotely. This arrangement is non-contractual, dependent on requirements of the role and subject
to manager approval.

What we value
Our values represent who we are as a Firm. They are designed to guide the way we think, behave,
speak, collaborate, and do business. Please see our four core values below.

Collaborative Committed Authentic Forward-looking
we pull together we drive performance we stay grounded we look beyond
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Senior Legal Project Manager:

About the role:

Charles Russell Speechlys is seeking an experienced Senior Legal Project Manager to join our Legal Project
Management team in a dedicated role supporting our Litigation & Dispute Resolution (LDR) division. This is an
exciting opportunity for a seasoned LPM professional with strong litigation and eDiscovery expertise to drive
innovation, efficiency, and excellence across some of the firm's most complex and high-value matters.

Reporting to the Head of Legal Project Management, you will be embedded within our LDR division, working across
five dynamic practice groups: Commercial Dispute Resolution, Corporate Restructuring & Insolvency, Intellectual
Property Litigation, International Arbitration, and Private Wealth Disputes. This role uniquely combines strategic
project management with deep technical expertise in eDiscovery, positioning you as a trusted advisor to our legal
teams and clients alike.

This role offers a unique opportunity to combine strategic project management with technical eDiscovery expertise
in one of the firm's most dynamic divisions. You will work on high-profile, complex matters alongside talented lawyers
and professional support teams, with genuine autonomy to shape how we deliver litigation services. You will be at
the forefront of innovation in legal service delivery, with opportunities to influence firm-wide practices and mentor
the next generation of legal professionals. If you are an experienced LPM professional with a passion for litigation,
technology, and continuous improvement, we would welcome your application.

Key Responsibilities:

The following represent the primary responsibilities of the role. However, this list is not exhaustive, and the post
holder may be required to undertake additional tasks and duties as reasonably requested to support the needs of the
LPM Team, LDR division and the wider firm.

Matter management & delivery:

You will take ownership of the planning, execution, and closure of select legal matters within the LDR division,
ensuring they are delivered on time, within budget, and to the highest standards of quality. Working in close
partnership with legal teams and clients, you will help define project scope, objectives, and deliverables, establishing
clear communication channels and ensuring alignment with client expectations from inception through to
completion. Throughout execution, you will drive accountability by creating and maintaining workstream trackers,
chairing regular stand-up calls to review progress and priorities, and circulating updated action lists to the matter
team and client while flagging any issues or blockers requiring attention.

Budgeting & financial reporting:
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You will play a key role in preparing and managing matter budgets, working collaboratively with legal teams to
develop accurate cost estimates and resource plans at the outset of matters. Throughout the matter lifecycle, you
will monitor actual spend against budget, providing reqular fee reporting and analysis to partners and clients. You will
work closely with the firm's Finance and Pricing teams to develop competitive and commercially sound pricing
proposals, contribute to alternative fee arrangement discussions, and ensure robust financial oversight across the
matters you support. Your ability to translate complex financial data into actionable insights will help legal teams
make informed decisions and maintain profitability while delivering value to clients.

eDiscovery leadership:

A cornerstone of this role is providing expert guidance on eDiscovery strategy and execution across litigation matters.
You will advise legal teams on best practices for managing eDiscovery workflows, from data collection and
preservation through to review and production. You will assess matter-specific requirements and recommend optimal
approaches to eDiscovery management, ensuring teams have the tools, processes, and strategies needed to handle
complex data challenges efficiently and cost-effectively. You will be a key conduit between the firms legal teams and
approved eDiscovery providers. Familiarity with industry-standard platforms such as Relativity and other eDiscovery
platforms and technologies is essential, and you will serve as a key resource in leveraging these tools to maximum
advantage.

Client relationship management:

Throughout the project lifecycle, you will manage client relationships with professionalism and transparency, serving
as a key point of contact for project-related communications. You will address issues promptly, provide regular
updates on matter progress, and ensure clients feel informed and confident in our delivery. Your ability to build trust
and maintain high levels of client satisfaction will be essential to success in this role.

Cross-functional collaboration:

You will work closely with your counterpart in Legal Technology, adopting a collaborative approach to integrating
technology solutions into matter workflows. This partnership will be critical in identifying opportunities for
innovation, implementing new & existing tools into the division and on specific matters (as required), and ensuring
seamless coordination between project management and technical delivery. Together, you will drive continuous
improvement in how the firm approaches data-intensive litigation matters.

Innovation & development:

As part of the firm's commitment to innovation, you will play a supporting role in Russell Up, our internal innovation
programme. You will provide guidance and mentorship to trainees undertaking innovation projects, sharing your
expertise in project management methodologies and helping to cultivate the next generation of innovative legal
professionals. This aspect of the role offers an opportunity to shape the future of legal service delivery at Charles
Russell Speechlys.
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Strategic contribution & best practice development:

You will contribute to the development and refinement of project management best practices across the firm,
capturing insights and lessons learned from each matter to improve team efficiency and effectiveness. Working
collaboratively with the Head of Legal Project Management and other senior leaders, you will support the firm's
strategic objectives and drive innovation in project delivery, helping to position Charles Russell Speechlys as a leader
in modern legal service delivery. You will also play a key role in advancing the LDR division's strategic goals,
contributing to initiatives and priorities as they evolve and helping shape how the division responds to changing client
and market demands.

Team development & knowledge sharing:

You will play an active role in developing the capabilities of the wider LPM team, sharing your expertise through
training sessions, mentoring, and informal knowledge exchange. By fostering a culture of continuous learning and
best practice, you will help build team coverage and resilience, ensuring the LPM function can respond effectively to
demand across the firm. You will also act as an ambassador for the CRS LPM brand, promoting the value and impact
of legal project management within the business and helping to raise the profile of the team across all divisions.

Person Specification

Essential Requirements:

You will bring proven experience in legal project management within a law firm environment, with a particular focus
on litigation and dispute resolution matters. Your background will include hands-on experience working within
litigation teams, giving you deep insight into the workflows, challenges, and opportunities unique to contentious
matters.

You will possess a very good working knowledge of eDiscovery principles and practices, with demonstrated ability to
run eDiscovery processes and advise legal teams on optimal management approaches. Practical familiarity with
eDiscovery platforms such as Relativity or similar tools is essential.

You will hold an LPM-specific qualification or a recognised Project or Change Management Qualification

Your communication and influencing skills will be strong, with proven experience working effectively with senior
stakeholders across international organisations. You will be able to collaborate professionally, diplomatically, and
effectively across departments, building productive relationships that drive results.

You will be credible, articulate, and comfortable working with systems, data, and analysis, able to translate complex
information into clear insights and recommendations.

Your attention to detail and organisational skills will be excellent, enabling you to manage multiple priorities and
maintain high standards even in fast-paced, high-pressure environments.
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Competencies

. Working together
° Inclusive
o Driving high standards
° Client — centric
CONTACT

Ifra Ahmed

Senior Talent Acquisition Partner

ifra.ahmed®@crsblaw.com
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Integrity and respect
Personal impact and growth
Commercial mindset

Responsible Business
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